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MENCRANINN FOR: Direator of Personnel
SUBJRCT t Perscndel Twrnover/Relocation at lengley, Virginis

1. Members of my stafl have discussed with swmployees of the
Atomic Energy Comsission, problems of common interest eonteyning the
reloceation of our reapective agencies,

2« ¥hils the completion of owr pew building and the movement of
persounel will not take place until 1960, sowe piamning in the newr
future to prevent excesaive perscmnel turnover may bs desirable. A
portion of o memorandum on the Atomic Energy Commission Persconel Office
findings as set forth in a repart by
Building Planning Staff, (x-37h1) is

- "k, Wr. Bostock commented upon the problems they sve
anticipating relative to persovmel turnover sonditioned

by thelr move, snd the difficulty of developing reascpable
plans to compensate or comateract the expectad trend. They
have attempted to survey the smployee attituvles and resetions
to the move but have bdbesn unable to develop any Information
they feel thoy can consider relisble. They are sxpecting an
approximate h0§ replacement problem smong the stemographic
and clsrical persormel, but camnot meke sny progoosticstion
regaxding technical axd professional people. Ne exqressed
some personal incredulity thet, even now with the building
adout 2/3 complete, amployees of the Commisgion have not
ascapted the faet that the agency reslly intends to move.
They are deeply coscerned that this attitule inertis is so
Tixed that thelr peaple sre delaying their perscoal

to a point vhere the actusl realization of the move will
result in cheotic eonfusion. They ave s0 concerned with this
problem that they have engaged s firm of Industrial Psycholo-
gists to study these attitules and recamsend appropriate
comnteracting actiom,
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building in December of this yesr and ;
turnover must be meds fHmedistely. Our move is mey months wwy dut it
sy be desirable to bring this fubure problem to the sttantion of your
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atendpoint, urged thet CIA, as well as any other sgency
plasning s move, begin st the earliest possible time to
educets their people sbout the proposed move of their
offices. He indicated that the Atomic Eaergy Comdssion
is developing sm historical file of their axperience in
these matters whish they plan to have evellsble for use
by other agencies, snd suggested we might like to review
1% to derive vhatever bemafit possible from their experisnce
o date. He copyeseed his balisf that pleming
of this type should begis no lster than two yesrs 1n
asdvence of the plsaned moving date.

3. The Atoslc Ensrgy Commission expects to move 0 their new
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